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Ronnie Kurchner-Hawkins is passionate about helping people reach their full 

potential. She is a seasoned business professional, Executive Coach and consultant 
focused on learning and organizational development. She brings knowledge, 
intelligence and skill to the development of actionable solutions and strategies, which 
combined with a sense of humor, ensure results. 
 
Ronnie understands the challenges of leadership. She has used her broad-based 
knowledge of how to apply best practices in learning, organizational development and 
business to provide support to individuals and organizations through change, including 
managing transitions, rapid growth, reorganization, downsizing, strategic redirection, 
mergers, acquisition, and culture change.  

Professional Accomplishments: 

 Over 25 years of experience building and leading high performance consulting 
teams to facilitate solving problems in business and industry and build practical 
high quality solutions that bring bottom-line results and meet business 
objectives. 

 
 Coached and consulted with executives in companies in turbulent 

environments that demand constant change and vigilance to be successful 
 

 Designed and developed Virtual Team Leadership programs to support the 
realities of a global and dispersed work environment. 

 
 Consultant for 5 years to a major global Consulting Company on Executive and 

Management Development focused on strategy and performance improvement. 
 

 Developed Strategic Leadership training programs for high potentials that 
supported the succession planning strategy of a Fortune 100 high technology 
company and helped to “build bench strength” and “feed the leadership 
pipeline.”  

 
 Developed a global new employee orientation program that fostered rapid 

assimilation and high retention rates for a Fortune 100 company 
 
 Created a highly successful Executive Orientation program for a Fortune 500 

company that supported executives from acceptance of the position through 
the first few months on the job.  The program combined coaching and network 
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building for effective problem solving with e-learning, classroom-based 
programming and mentoring.    

 
 Determined the best way to reorganize an environmental services company 

undergoing rapid growth to maximize customer service. Provided executive 
coaching to the President and the Vice President of Technical Services to 
support organizational change. Facilitated the executive team’s strategic 
decision-making process. 

Coaching Approach 

My work with leaders from the executive suite to the frontlines reflects my lifelong 
interest in helping people reach their full potential. I understand the challenges of 
leadership and feel strongly that coaching begins with understanding my clients’ 
strengths and identifying opportunities for development.   I collaborate with my clients 
to build a development plan based on information gathered from many sources.  This 
data-based approach helps us to target opportunities and make decisions about how 
to most productively work together. It also can help executives to understand the 
impact their behavior and communication have on others. My goal is to help senior 
leaders remove roadblocks to achieving their personal and professional goals. 
 
I am not reluctant to “tell it like it is” and have been known “to push or pull” if 
necessary.   The executives I have worked with typically expand their repertoire and 
are able to self-monitor and self-correct so that the behaviors that are restricting their 
effectiveness are changed.   
 
I am someone who believes that “fun” and work are not mutually exclusive.  
Confronting challenges and continually learning and growing are keys to success. I 
find that sometimes the best way to open ourselves to change is to “not take 
ourselves so seriously” – even though the work we do is very serious and important. 
Without a sense of humor we can lose sight of the opportunities in front of us 

Executive Coaching Accomplishments:  

Examples of my coaching outcomes include: 
 

 Coached an executive of a major automotive company to communicate more 
effectively with his executive team and build better relationships with his peers 
and use the technologies available to him. 
 

 Coached an executive of a global consumer goods company and her executive 
team through a major turnaround of their organization which resulted in a 
significant growth in revenue for the company.  

 
 Coached an executive of an energy company to build her highly effective 

collaborative management team and to be more influential with other 
executives and the C-suite. 

 
 Coached a CEO of a technology firm during the sale his company and the 

subsequent establishment of a new business.  Supported the CEO in the 
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development of a communication strategy with his employees and coached him 
through the presentation process with all his constituent groups. 

 
 Coached an executive working in a global sales organization as she 

strategically repositioned its sales approach and supported the executive’s 
rollout of the initiative through a series of presentations.  
 

 Coached an executive of a large communications firm to accelerate his 
transition into the firm and secure multiple early wins. Supported successful 
realignment of the executive’s organization and helped him build a high 
performing team. 
 

 Coached an HR executive of a Fortune 500 company during key transitions; 
through one promotion and a subsequent C-Suite position she accepted in a 
different company.  

Educational and Professional Credentials 

Ronnie has presented at National and International Conferences on issues of Change, 
Executive and Employee Assimilation, Accelerating Executive Transitions, Virtual 
Leadership and Virtual teams, Organizational Assessment, Networks for Change, 
Communication and Innovation, Organizational Politics, and Internal and External 
Consulting. 

Ph.D., Organizational Communication, Michigan State University   
Major areas: Organizational Communication, Diffusion of Innovations and Change 
Minor Areas: Organizational Development, Labor and Industrial Relations 

M.A., Educational Psychology, Michigan State University            
B.A., Psychology, The College of New Jersey  
 
Certified Executive Coach, Lore International Institute; ICF member 
Certified “First 90 Days” Executive Transitions 
Certified – MBTI; CPI 260;  FIRO-B;  All Hogan Assessments; Lominger Leadership 
Architect 101; Lominger Voices 360; viaEdge; BarOn EQ-I; Customized 360 
assessments 
 
 
 
Contact Information: 
Ronnie Kurchner-Hawkins 
Kurchner-Hawkins Associates 
215.477.8444 office 
973.885.9018 cell  
215.477.8448 fax 
Ronnie@Kurchner-Hawkins.com 
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